TOOLS FOR FURTHER PRACTICE

An Implementation Kit for Daily Workplace Sustainability

“Stewardship is not a milestone you reach;, it is a muscle you build through daily, intentional

’

repetition.” — Nance L. Schick, Esq.

Reading about a systems-level reboot is the first step, but transforming your organization

requires moving from conceptual knowledge to daily muscle memory. This final appendix serves

as your tactical toolbelt. It provides repeatable, field-tested templates and exercises that you can

deploy immediately to keep friction low, communication open, and solutions fast.

The 15- Minute HAQ Triage Huddle

Use this meeting blueprint when a team conflict, scheduling bottleneck, or operational error is

first discovered. It prevents individual panic from escalating into a long-term liability.

e Minute 0-3: Grounding (The Seven Choices Check). The leader opens the session by

establishing a safe space.

“We are here to fix a broken process, not to police personalities. Let's assume we know
nothing about why this happened so we can find out what actually broke.”

Minute 3—6: Step 1—Define (Action 1). The team aligns on the exact problem using a
strict, succinct format:

“We disagree about [What the operational roadblock is].”
No storytelling or blame allowed.

Minute 6—12: Step 2—Play with Possibilities (Action 3). Brainstorm 3 to 4 quick,
flexible adjustments. Test every potential solution against your HAQ Filter:

o Is it Humane? Does it protect individual human dignity?
o Is it Affordable? Does it save time, energy, and resources?
o Is it Quick? Can we trial it by next Monday?

Minute 12—-15: Step 3—Lock In and PARR. Assign one specific, measurable milestone
to a calendar. Schedule a 5-minute follow-up for the following week to Plan, Act, Revise,
and Repeat.



The Third Ear Translation Log

Keep this simple log on your desk. When an employee or partner approaches you with defensive,

emotionally charged complaints, use it to translate their baseline positions into actionable

structural interests.

What They Say
(The Hardline
Position)

What They Actually Mean
(The Underlying Interest)

How to Respond
(The Partnership Pivot)

“This new policy is
completely ridiculous

’

and impossible.’

Fear of Failure:

They feel unsupported or lack the
training to navigate a rapid
technological or procedural shift.

“Let s look at the workflow
architecture. Where exactly is the
system causing you to slow
down?”

“I’m tired of carrying
this entire department
on my back.”

Exhaustion / Burnout:

They are acting as a human shock
absorber for a structural resource
deficit.

“I hear you. Let'’s map out what
you are carrying and figure out
what we need to safely offload.”

“Fine, I'll just do it

Resentful Staying:

“I don 't want compliance; I want a

your way.” They are sliding into partnership. What am I missing
compliance-only disengagement about how this impacts your day?”
because they feel invisible.
The Team Charter Reboot

Run this 45-minute workshop with your staff annually or during a major restructuring to purge
old "legacy code" and clarify your operational boundaries.

e The Policy Audit (20 Minutes): Review your current team guidelines. Ask your
people: “Which of our unwritten rules or corporate practices exist simply because
‘we’ve always done it this way’? Which ones are serving our shared purpose, and
which ones are creating unnecessary friction?”

e The Capacity Reality Check (15 Minutes): Give your team permission to be honest
about their current constraints. Where are macro-level volatilities or shifting family

care needs crashing against rigid office expectations?

o The Partnership Update (10 Minutes): Redraft your shared operational
commitments. Ensure that responsibilities are always balanced with the proper
structural support, preventing individual endurance from being your only strategy for

SUCCCESS.
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Digital Resources

You do not have to build these assessments from scratch.

Clean, fillable PDF copies of every scorecard, diagnostic matrix, and log featured in
Unsustainable are available as free digital downloads for readers.

To access your resources, visit: www.ThirdEarCR.com/UnsustainableBook-Tools
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